Minutes of Meeting (MoM)
Between the National Ministry of Education, Republic of Colombia 

and the Korea Education & Research Information Service, 
Republic of Korea for the Project 
In order to Adapt ICT into Education in the Republic of Colombia
The Feasibility Team of the Korea Education & Research Information Services (hereinafter referred to as the “KERIS”), approved by the Export-Import Bank of Korea (hereinafter referred to as the “KEXIM”), visited the Republic of Colombia for the total duration of 30 days for the purpose of conducting the feasibility study of the Project to assist the Colombian government to adapt ICT into education by various means in close cooperation with and supervision by the National Ministry of Education (hereinafter referred to as the "NMOE") in the Republic of Colombia .
During its visit, KERIS had a number of discussions and interviews (hereinafter referred to as the "Meeting”) with the NMOE and its designated education representatives so as to work out desirable measures to be taken later by KEXIM and the NMOE for the successful implementation of the Project.
As a result of the Meeting, NMOE and KERIS (the "Parties") have agreed to present a summary of mutual agreements on critical issues outlined in the Terms of Reference attached hereto to KEXIM for its concurrence, which will thereafter be finalized at a subsequent appraisal mission in the Republic of Colombia and then officially approved by the Korean government.
The Minutes of Meeting (hereinafter referred to as the “MoM”) have been prepared and is signed in Bogotá D.C., Republic of Colombia, in duplicate English copies on the 3rd of June 2009, by the representatives of the Parties.
	Cecilia María Vélez White
Minister

  National Ministry of Education
Republic of Colombia
	Tae Myung HAN

F/S Project Manager
Korea Education & Research 
Information Service

Republic of Korea


Terms of Reference
I. Outline of the Project
1. Title
 The title of the Project shall be "Colombia ICT Education Capability Building Project.”
2. Objectives

 The Objectives of the Project are to: 
1)  Improve adaptability of the ICT for teachers and students by means of
(1) Analyzing current status of public education, adaptability rate of ICT into education and IT infrastructure;
(2) Setting up national and regional innovation centers, improving IT infrastructure in the educational field, standardizing online educational content and improving a medium of delivery for the content; and
(3) Supporting Change Management for NMOE with professional experts.
2)  Increase the competence and upgrade the Colombian government’s readiness for ICT education in Colombia; and
3)  Assist NMOE to get the ICT education system of the Republic of Colombia to become a major educational hub in the Central and Southern American continent.
3. Project Scope

The scope of the Project is to provide: 

1)  IT infrastructure enhancement; 

2)  e-Portal development for NIC and RIC; 

3)  Content development and standardization; 

4)  Teacher training;
5)  Project Implementation service; and
6)  Consulting services.
4. Project Period
The completion of the Project will take about thirty (30) months from the effective date of the Loan Agreement to the end of the Project, as further outlined in the attached “Project Implementation Schedule.” The operation and maintenance by the Project Implementing Contractor (or Supplier), however, will continue to be effective for twelve (12) months starting from the completion date of installation of hardware and software and related services.
5. Estimated total project budget: Thirty six million US dollars (US$36,000,000) 
1)  EDCF: Thirty million US dollars (US$30,000,000) 
2)  Colombian Government: Six million US dollars (US$6,000,000)
6. Target Sites
1)  One National Innovation Center (hereinafter referred to as the "NIC") in Bogotá D.C. or adjacent regions;
2)  Four Regional Innovation Centers (hereinafter referred to as the "RIC");
3)  50 pilot schools; and, 

4)  Other related sites

II. Detailed Description of Project Scope 
1.   IT Infrastructure enhancement
1)  NIC (1 Site)
(1)  It is to be established in a university or regional (municipal or departmental) education office, to be designated prior to the commencement of the Project, in Bogotá D.C. or adjacent regions and will accommodate a Multimedia Content Development Center (hereinafter referred to as the "MCDC"), a teacher training center, an operation office and a security system for NIC. Hardware and software for NIC e-Portal will be procured through the EDCF, although physical e-Portal system will be housed in a separate IDC (Internet Data Center).

(2)  e-Portal Hardware and Software for NIC
-  Hardware (including servers) and software
-  Installation fee
(3)  MCDC 
-  Construction of Multimedia studio 
-  Construction of Content Development and Research Office

-  Construction of MCDC Operation Office

-  Equipment for Multimedia studio
-  Equipment for Content Development and Research Office

-  Equipment for MCDC Operation Office
(4)  Training Center 
-  Construction of Training Center Operation Office 
- 
Construction of Multimedia Classroom 

- 
Construction of General Classroom 
-  Equipment for Training Center Operation Office
- 
Equipment for Multimedia Classroom
- 
Equipment for General Classroom
-
Video Conferencing system
(5)  NIC Operation Office 
-  Construction of NIC Operation Office 
-  Equipment for NIC Operation Office
(6)  NIC Security System (For all sites to be developed under NIC)
-  Equipment for NIC Security System

-  Cabling for NIC Security System 
2)  RIC (4 Sites)
(1)  It is to be established in four regions other than Bogotá D.C., possibly at a university or regional (municipal or departmental) education office in each region, to be designated prior to the commencement of the Project and each will accommodate a MCDC, a teacher training center, an operation office and a security system for each RIC. Hardware and software for RIC e-Portal will be procured through the EDCF, although physical e-Portal system will be housed in separate IDCs in regions.

(2)  e-Portal Hardware and Software for RIC 
-  Hardware (including servers) and software

-  Installation fee
(3)  MCDC  
-  Construction of Multimedia studio 
- 
Construction of Content Development and Research Office 
- 
Construction of MCDC Operation Office 
-  Equipment for Multimedia studio
- 
Equipment for Content Development and Research Office
- 
Equipment for MCDC Operation Office
(4)  Training Center 
-  Construction of Training Center Operation Office 
- 
Construction of Multimedia Classroom 
- 
Construction of General Classroom 

-  Equipment for Training Center Operation Office
- 
Equipment for Multimedia Classroom
- 
Equipment for General Classroom
-
Video Conferencing system

(5)  RIC Operation Office 
-  Construction of RIC Operation Office 
-  Equipment for RIC Operation Office
(6)  RIC Security System (For all sites to be developed under RIC)
-  Equipment for RIC Security System

-  Cabling for RIC Security System

3)  Network Connection

(1)  Network Connection for NIC and RIC will be procured through the EDCF. It only provides internet connection for the above mentioned facilities with required hardware and installation personnel; however, no intranet connection between the facilities will be provided through the EDCF.
(2)  Network equipment
- 
Network equipment for NIC

- 
Network equipment for RIC

-
Network equipment installation (for NIC and RIC)
4)  Transportation

 Transportation cost for all equipment to be supplied abroad will be procured through the EDCF. Transportation cost include shipping cost from Korea to the designated port in the Republic of Colombia and inland freight from the port to Project Sites (NIC, RIC, pilot schools and other related sites) as well as all transportation-related cost such as insurance.
2.  e-Portal Development for NIC and RIC
1)  e-Portal Development

(1)  The Colombian government has developed and successfully deployed its own e-Portal system, ColombiaAprende. However, due to increasing number of users and their increasing desire for new technology, the current e-Portal has to be upgraded to accommodate all new users and new features of technology.
(2)  Features to be upgraded
-  Service Dependant Component Upgrade
-  Architecture Upgrade
(3)  New features to be added
-  Operational Statistics Provision System
-  Content Management System
-  User Tracking System 
(4) e-Portal operation manual

       -  Production and training of e-Portal operation
2)  Publication & Distribution

(1)  To meet the needs for sharing multimedia content and synchronizing data for user information among educational organizations and to boost up school members’ interest on developing multimedia content, publication and distribution of content and content contests are required.
(2)  Publication method and Public Relations (PR)
-  Equipment for Publication (CD/DVD duplicator)
-  PR activities for users (Press and related media)
(3)  Content Contest for teachers
-  At least ten contests
-  Method for contest will be decided by NMOE.
3)  Maintenance

(1)  As of May 2009, more than 14,000 content are available in the form of digital resource. 
(2)  To accommodate all the content effectively and efficiently to the e-Portal system, it is required to input metadata to the system and to search according to the user’s needs. Metadata for existing content will be manually input to the system so as to be incorporated and utilized by the e-Portal system. All data shall be shared in the national level.  
4)  Help Desk (Call Center)
(1)  Help Desk will be housed in NIC or 3rd company. No physical Help Desk will be set up in RIC; however, all needs for Help Desk in regions will be directed to the Help Desk and assistance will be provided through the Help Desk.

(2)  CTI Solution (Hardware and software package)
-  Hardware and software for CTI (Computer Telephony Integration)
(3)  Training

-  Trainer provided for Help Desk Operators for three months

(4)  Help Desk Operation

- 
Operational cost for eleven operators for fifteen months (including three month’s training period)

5)  Pilot Schools 
-  Equipment for Pilot Schools (50 sites)

-  Network equipment installation
-  At least 1 Mbps internet connection fee (up to 12 months)
3.  Content Development and Standardization
 1)  Content Development Guide
(1)  Specialists will draft content development guide (learning objects, digital resources and courseware) and to transfer the specific know-how to designated NMOE personnel.

(2)  Work Scope

-  Drafting content development guide for 3 months

-  Content development process consulting
2) 
Content Development

(1)  A total of 32 coursewares will be developed through the Project. The unit of 1 courseware covers one subject in one grade in accordance with ‘General Education Law (115).’ Each courseware is consisted of learning objects, collaborative projects and digital resources.
(2)  Foreign and local experts will collaborate for the content development. Content development will take place in both the NIC and RIC. 
3)  Content Standardization

(1)  To make a Colombia educational metadata scheme (CEM) 

-  Foreign and local experts will review and check CEM and to support it to be Colombia national standard.

(2)  To develop content sharing System (Metadata sharing)
-  Foreign and local experts will develop the system and incorporate the new system to the existing e-Portal system.
-  Metadata input system, verification system and distribution system
-  Local experts will input existing metadata to the e-Portal system by utilizing the newly developed Metadata Management System.
(3)  To participate in and share with the International Standardization Organization for the collaborative projects and emerging trends.
4.  Teacher Training

1)  ICT Teacher training programs & materials
(1)  Trainings for 15,000 leader teachers will be conducted during the Project period. For this purpose, training programs & materials will be developed for 12 months prior to the training itself. 
(2)  Programs & Materials
- 
Program development for 12 months

-
Two sets of programs are to be developed

   (Advanced ICT curriculum, Content Development curriculum)
- 
Textbook and Digital Textbook (CDs) provided
2)  ICT Competency evaluation standards for teachers
(1)  Upon completion of teacher training, teachers will be required to be evaluated according to the NMOE objective standards. Competency evaluation standards will be developed for this purpose prior to the commencement of the training.
(2)  NMOE ICT Competency evaluation standards development

-  Standards development  
-  Evaluation sheet and interpretation manual

3)  Leader Teacher Training
(1)  Leader Teacher Training will be conducted upon completion of (1) and (2). 75 master teachers will be selected by NMOE. 15,000 selected teachers (leader teachers) will have training in the nearest training facilities by 75 master teachers. 
(2)  Teacher Training
- 
75 master teachers to be trained by Korean training professionals

-
15,000 leader teachers to be trained by 75 master teachers
5.  Project Implementation Service
1)  Site survey  
(1)  Foreign and local experts will perform a site survey to check the readiness of the Project sites.
(2)  Work Scope
-   Preparation of Site Readiness Checklist
-   Site survey for 2 months

2)  Project Implementation

(1)  Project Implementation Manager will be designated by the Supplier as a project manager and a liaison between the Contractor and NMOE.  
(2)  Work Scopes
-   Project implementation management for 21 months in parallel with site survey
-   Facilitating, monitoring and reporting
6.  Consulting Services 
The consulting services listed below will be provided by the Consultant (a Korean consulting firm) to be selected by the Colombian Government with the assistance and approval from the KEXIM in accordance with the Guidelines for the Employment of Consultants under the EDCF Loan.
1)  Procurement

(1)  The Consultant will assist the Colombian government with the detailed procurement process according to the “Guidelines for Procurement of ECDF Loan.” Procurement will be separated from other components of the Project and procured separately prior to any other Project components.
(2)  Procurement Consultants
- 
Procurement consultants for approximately 3 months

- 
Assistance in bidding preparation and evaluation, and contract negotiation
- 
To support for the entire project implementation
2)  Supervision and Auditing
(1)  The Consultant will assist the Colombian government to supervise, inspect and audit the overall process in terms of quality management. Procurement for Supervision and Auditing will be separated from other components of the Project and procured at the same time of the Project.
(2)  Supervision activities
-   Supervision for 21 months (On-and-off-site but regular (periodic) auditing)
-   Inspection on the equipment and services

-   Periodic auditing reports

-   Supervision process shall follow international standards
III. Undertaking of Responsible Organizations
1.  Implementing Organizations
1)  Korean side: The Export-Import Bank of Korea (KEXIM) 
2)  Colombian side: National Ministry of Education (NMOE)
2.  Major Discussions and Conclusions

1)  Physical sites for NIC & RIC will be designated by NMOE prior to the bid announcement for accurate quotation from bidders.
2)  ‘Procurement’ consulting is a prerequisite for EDCF Loan. This fact has been acknowledged by both Parties and upon signing the Loan Agreement, process to select ‘Procurement’ consultants shall be initiated with the assistance from KEXIM.
3)  Project contract (Supply Contract) other than the Consulting Services will be carried out as a turn-key project. Supervision will be procured at the same time with the Project Contractor. However, the Contractor for supervision shall be different from the one for the Project.
4)  Goods and services to be procured through the Project shall come from the Eligible Source Countries. However, certain goods and services may, with the prior consent of the KEXIM, be procured from the countries other than the Eligible Source Countries and it should be stipulated in the Loan Agreement.
5)  It has been acknowledged by both Parties that all taxes, duties, and levies imposed in the Republic of Colombia on goods and services provided by the Supplier for the Project shall either be exempt or borne by the government of Colombia according to the “Guidelines for Procurement of ECDF Loan.” NMOE will consult with other related Colombian government agencies to provide prompt customs clearance and exemption from harbor dues, import duties, other taxes, and public charges for the items purchased abroad.
3. Undertaking of the KEXIM
In accordance with the laws and regulations in effect in the Republic of Korea, KEXIM, on behalf of the government of the Republic of Korea, shall provide the Loan of no more than thirty million US dollars (US$30,000,000). The details may be amended by mutual agreement if necessary. 
4. Undertakings of NMOE
In accordance with the domestic laws and regulations in the Republic of Colombia, NMOE shall take necessary measures and provide the cost of six million US dollars (US$6,000,000) for the successful implementation of the Project. 

1)  Support of administration staff and management
2)  Measures for the NIC and RIC
To provide building area with sufficient space and accessibility to water and electricity exclusively to be used as the Centers and other infrastructure require, such as telephone lines, internet lines, power lines, gas provision if necessary, etc.
5. Contingencies
1) The contingencies consist of physical contingencies and price contingencies, and will be calculated in accordance with the “Guidelines for Allocating Contingencies of the EDCF Projects.”
2) Allowances for physical contingencies reflect expected increases in the base cost estimates of the Project due to changes in quantities, methods, and period of implementation.
3) Price contingency allowances reflect forecast increases in project base costs and the physical contingencies due to changes in unit costs for the various project components/elements beyond the date of the base cost estimates. It will be assigned by multiplying the average consumer price indexes of each country for the past three years (years 2006, 2007 and 2008) and the relevant periods to the “summation of the base cost estimates and physical contingencies.”

IV. Initiation of the Project 
The Project shall be implemented in accordance with the tentatively-set Estimated Total Project Budget attached in this MoM. The Project Implementation schedule also attached in this MoM will be further modified and finalized at the appraisal mission attended by KEXIM, through in-depth consultation and concurrence with the Colombian government as well as NMOE. 
V. Mutual Cooperation and Consultation
There will be subsequent mutual consultations, if necessary, between the Parties on any major issues arising from or in connection with these Terms of Reference. Further revisions or changes may be made, if necessary, by mutual concurrence between the Parties. 

Attachment: 
1. Project Implementation Schedule
2. Estimated Total Project Budget
[Attachment 1] Project Implementation Schedule
[image: image1.wmf]1. Effective date of the Loan Agreement

2. Bidding and selection of the Consulting Firm

3 months

3. Detailed design of the Project (including

    buildings) and the  approval of the Colombian

    authorities

3 months

4. Bidding and selection of the Project

    implementing contractor

3 months

5. Content development & standardization

    (Courseware, Digital resources,

     metadata input & verification system, etc.)

18 months

6. Teacher Training (including teacher training

    program, material,  verification and teacher

    training)

18 months

7. e-Portal development & testing

     (Intranet, extranet, e-Learning system, etc.)

12 months

8. NIC & RIC construction & testing

    (MCDC, teacher training facility, etc.)

6 months

9. Educational Network installation

    (NIC & RIC connection, etc.)

3 months

10. Installation and test of equipment

6 months

11. Management of the Project

     (PM, Experts, Supervision, etc.)

21 months

12. Operation & Maintenance 

Continues

Total EDCF Project Period: 30 months

Project Implementation Schedule

Major Milestones

Year 1

Year 2
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The Export-Import Bank of Korea and the Government of Colombia will make every effort to expedite the following tentatively-set schedule.
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Loan Agreement with Korean Government

 

21 months

 Project Period









Note: The above major milestones have been set from the effective date of the Loan Agreement, given that the schedule prior to the

agreement is most likely to be very flexible.





Project Start from

this point right after

L/A


[Attachment 2] Estimated Total Project Budget
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e-Portal Hardware 135,351 943,234 0 1,078,585 1,111,200 2,189,785

MCDC 683,897 262,609 0 946,505 946,505

Training Center 502,303 222,613 0 724,916 724,916

Operation Office 86,623 16,799 0 103,423 103,423

Security System 78,960 10,204 89,164 89,164

SUM 1,487,134 1,455,459 0 2,942,593 1,111,200 4,053,793

e-Portal Hardware 0 1,342,428 0 1,342,428 2,223,200 3,565,628

MCDC 2,566,567 792,345 0 3,358,912 3,358,912

Training Center 1,783,407 739,655 0 2,523,062 2,523,062

Security System 296,880 40,816 0 337,696 337,696

SUM 4,646,854 2,915,243 0 7,562,097 2,223,200 9,785,297

Network Equipment 93,817 604,677 0 698,494 698,494

SUM 93,817 604,677 0 698,494 0 698,494

64,497 0 0 64,497 64,497

SUM 64,497 0 0 64,497 0 64,497

6,292,302 4,975,379 0 11,267,681 3,334,400 14,602,081

Development 2,419,623 0 0 2,419,623 0 2,419,623

Publication&Distribution 550,559 0 150,000 700,559 700,559

Maintenance 199,068 0 348,120 547,188 547,188

Help Desk 58,688 0 236,007 294,695 294,695

Pilot Schools 1,453,500 566,158 208,530 2,228,188 2,228,188

Sub Total 4,681,438 566,158 942,657 6,190,253 0 6,190,253

Content Manual 97,959 0 21,084 119,043 0 119,043

Content Development 2,046,714 0 2,048,345 4,095,059 4,095,059

Standardization 747,206 0 71,062 818,268 818,268

Sub Total 2,891,879 0 2,140,491 5,032,370 0 5,032,370

Training Material 897,872 0 224,496 1,122,368 0 1,122,368

Competency 171,768 0 42,168 213,936 213,936

Training 599,132 0 1,895,100 2,494,232 2,494,232

Sub Total 1,668,772 0 2,161,764 3,830,536 0 3,830,536

Site Survey

71,556 0 9,670 81,226

0 81,226

Project Implementation

623,919 0 0 623,919

0 623,919

Sub Total 695,475 0 9,670 705,145 0 705,145

Procurement

304,185 0 3,868

308,053 0 308,053

Supervision&Auditing

814,452 0 0

814,452 0 814,452

Sub Total 1,118,637 0 3,868 1,122,505 0 1,122,505

Total Base Cost 17,348,503 5,541,538 5,258,450 28,148,490 3,334,400 31,482,890

8 Contingencies

1,551,510 665,600

2,217,110

9 Local Charge

0 2,000,000

2,000,000

10 Service Charge

300,000 0

300,000

Total

17,348,503 5,541,538 5,258,450 30,000,000 6,000,000

36,000,000

Local Currency

2

Content

Development &
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3

Component

IT infrastructure

enhancement

1

NIC

RIC(4 sites)

No.

4 Teachers Training

Transportation

Sub Total

6

Consulting

Services

5

Project

Implementation

Service

e-Portal

development for

NIC and RIC

Unit : USD

EDCF

Colombian

Government
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Foreign Currency

Local
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Network Connection
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